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Presidents Report

Fellow Members

It has been an interesting couple of months since 
taking over as President of the Sydney Flying 
Squadron.

Essentially the new catering arrangements I believe 
are working well for the Club, and since re-opening, 
the bar sales have increased by almost 100%. 

There is a great deal of work to be done on Patton’s 
Slipway. The main slipway and cradle have to be re-
placed and the other two slipways need a lot of work 
done on the rails. The amount of work to be done is 
quite daunting however I can see our way through 
all of this and the future looks bright.

As President, I hosted the Governor-General, Sir 
Peter Cosgrove and Lady Cosgrove at a lunch to 
launch the book Setting Sail for the Great War about 

the sailors listed on the Club’s World War I Honor 
Roll.  The book was researched and written by Club 
volunteers.  It was a very successful event, and it 
was great to have nine relatives of men on the Roll 
present as seen below.

Our big challenge is to get more people sailing on a 
weekly basis, and hopefully getting 10 or 11 starters 
each week.

I believe that the next year’s trading at the Club will 
be the best the Club has achieved in many years.

John Winning

President

Governor General launches World War 1 Honour Roll Book



Commodores Report

It is my great pleasure to report that the Sydney 
Flying Squadron has enjoyed a very successful and 
memorable 2015 -2016 season.

The Historic 18 ft skiffs continued to maintain their 
presence on our beloved Harbour much to the joy of 
the sailors and spectators alike. Our history of sailing, 
building and maintaining the skiffs is an integral part 
of the heritage of the Harbour and in this our 125th 
anniversary year we continue our providence.

Congratulations to all the crews who won and 
placed in the season series and championships. The 
handicap system proved successful in giving all the 
fleet a chance of making the podium. Many thanks to 
Bob Chapman and Peter Notley for keeping the race 
records and points scores.

The 12 ft skiffs showed a stronger presence this 
year that we hope to see grow even more through 
the coming season. The National Titles held at the 
SFS was very competitive and enjoyable with Lachie 
Paramour hosting the event with the help of Captain 
Morgan. Great to have the 12’s back home and we 
look forward to some good racing this season. 

We enjoyed the Cherubs company also last season 
and its great to have their fleet out east of the Harbour 
Bridge. The Club welcomes more participation from 
the class in the coming season.

The past year saw three of our most loved and 
respected sailors cross their last finish line. We 
mourn the loss of Graem Furguson, Mal Lennon and 
Paul (Shorn) Souter. Three of best blokes you could 
ever meet and dearly missed. 

In honour of Graeme Furguson the Ringtail Cup has 
been birthed and will be awarded to the skiff that 
flies the most ringtails during the season. Britannia 
will receive the inaugural award and top the winners 
list on the Cup. Many thanks to Susie Conway and 
Steamer for their contribution towards the making of 
the Cup.

To celebrate our 125th year we are holding a 
commemorative Regatta in October that will be 3 
short Mark Foy starts off Clarke Island. The Club 
has the spectators ferry booked with a presentation 
back at the Club after when the Ringtail Cup will be 
awarded for the first time.

At this years AGM we also award two Life Memberships 
to John “Steamer” Stanley for his contribution towards 
sailing and the Clubs heritage; and Wayne “Chucky” 
Goodfellow for his diligent contribution towards 
rescue and safety at the Club over the past 17 years. 
Congratulations Steamer and Chuck we honour you 
both.

And thanks to all the volunteers and social members 
who support and contribute towards keeping the 
programme alive. The list is too long to mention you 
all individually but you know who you are.

Looking forward to another great season in 16 - 17.

Sheets on and lean out
Billy Loader - Commodore
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Social Club Report

The SFS Social Committee operates as an official 
Committee under the Articles of the Club and provides 
statements of finances regularly to the Board.  Funds 
raised by the Social Committee are derived from:

1.	 Selling raffle tickets Saturdays, during the 		
	 sailing season.

2.	 Operation of a sailors bbq, after sailing, during 	
	 the season 

The previous 12 months have proved to be a testing 
time for all Members of the Sydney Flying Squadron.  
For several months the club was closed so that the 
very impressive renovations could take place. 

Then the sailing members suffered the loss of three 
very prominent and active sailing members i.e. Paul 
(Sean) Souter, former SFS Board Members, Mal 
Lennon and our wonderful Board Member and Past 
President,  Graeme (Fergie) Ferguson.  These three 
faces will be missed.  All three shared the same love 
-  their Squaddy!

These changes resonate and create an impact.  Some 
members were sad at the loss of their “old Squaddy” 
but others agreed that the changes were superb and 
necessary for the club’s survival.

The activities of the Social side of the SFS have been 
very limited throughout this time.  At the core has 
been a lack of volunteers, particularly with regards to 
the fund raising side of the club.
  

The Social Club funds were provided to facilitate a 
number of tasks including some small assistance to 
the Honor Roll project and a larger contribution to the 
SFS to aid the work being done on the piles of the 
lower deck.   Adrienne Jackson and Veronica and 
Steve Scully are continuing their magnificent work on 
further Honor Roll restoration and it is hoped that the 
Social Club funds will be available to assist.

It was very pleasing to see the attendance numbers 
on the SFS ferry climb to record numbers and the 
ongoing support of Ferry Master Robert Gordon and 
the management of Rosman Ferries is very much 
appreciated.  Thanks to those who assisted and in 
particular to Dave Baker who always managed to find 
a spot to set up the bbq for the sailors’ sausage sizzle.
Towards the end of the sailing season the mighty 
efforts of Coral Taylor stirred up some new blood 
(volunteers) and we hope that these newcomers to 
the club will take up the tongs and the raffle books, 
assist the Sailing Committee. We can then regroup 
ourselves for a more productive coming season.

The Sydney Flying Squadron has always existed 
with the enormous assistance of the volunteers. 
Every decade that passes shows that without the 
volunteers the club that exists in its present form 
will be compromised should the club not attract an 
ongoing team of willing people who will commit their 
time and energy.

Many thanks to all SFS volunteers.
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Treasures Report
The 2015-2016 financial year was remarkable and 
unprecedented in the modern history of the Club.  It 
represented the end of a period of declining revenue 
from bar sales, the lifeblood of the Club’s finances, 
a continuation of which would have presented 
insurmountable problems.  The year also showed 
there is promise for a brighter financial future so long 
as profitable growth in bar sales is maintained for the 
Club and we show discipline in the unrelenting task of 
bearing down on costs.

As members know, the Club was closed for trading 
for two months to allow for substantial renovations 
and repairs of enduring benefit to members.  This 
impacted our finances in two ways:

·	 first, debt rose substantially to fund our 
investment of over $200,000 in the repairs 
and refurbishment.

·	 second, bar sales were lower than would 
otherwise been the case.  This is important 
to keep in mind when comparing the financial 
performance in 2015-2016 with the previous 
year so as to avoid an “apples and oranges” 
comparison.  In a similar vein there were 
several substantial one-off expenses in 2015-
2016 that need to be discounted when making 
a valid comparison between the two years.

Notwithstanding the loss of two months’ trading, the 
performance of the bar was impressive, with sales 
up by 50%.  On an annualised basis, making the 
assumption the sales averaged over 10 months could 
have been maintained at that rate over 12 months, 
bar revenue was over $1 million.  This is an 80% 
increase on the previous year.

The growth in bar sales was reflected in an increase 
in gross profit from the bar of 50%.  This underpinned 
growth in total income of nearly 30% once we 
discount income from Pattons, government grants, 
an insurance claim and sale of a poker machine 
entitlement, none of which are indicative of the 
business performance of the Club.

Turning to the all-important bottom line, when one-off 
expenses (e.g. a contract payout, recruitment costs, 
abnormally high legal costs etc.) are discounted, an 
underlying loss of nearly $30,000 in 2014-2015 was 
transformed to a profit of around $15,000.  Although 
far from ideal, this is a noteworthy result because it is 
the first true operating profit generated by the Club for 
many years.  It demonstrates the Club has potential 
to stand on its own financial feet and thereby avoid 
the unsustainable dependence on a big subsidy from 
Pattons that has been a feature of the Club’s finances 
in previous years.

The Club’s improved financial potential will only be 
realised if the bar profit is increased and costs are 
kept under control.  The biggest of these, and the one 
most amenable to control, is wages.  These were up 
a whopping 90% during the year, partly because the 
increase in bar sales drove a need for more bar staff.

The Board and management need to ensure 
efficiencies in the use of staff are fully realised and that 
any new spending is offset by savings.  Otherwise, 
debt won’t be reduced at an acceptable rate and 
we will not have the ability to invest anywhere near 
as much as we should in sailing.  After all, we are a 
sailing club.

Finally, I acknowledge the invaluable contribution 
our part-time bookkeeper, Eva Karpati, has made to 
the Club’s finances.  In processing SFS and Pattons 
income and expenses of nearly $2.5 million during 
the year, Eva’s professionalism has led her to identify 
savings worth many thousands of dollars.  She has 
also put in place more efficient and robust systems 
and processes.  We owe her a debt of gratitude.

Peter Jackson

Treasurer
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DIRECTORS REPORT

For the year ended 31 May 2016

Your directors present their report on the Sydney Flying Squadron (the company) for the financial year ended 31 May 
2016, and the auditor’s report thereon.

Directors

The directors of the company at any time during or since the end of the financial year are:

	 Name and Qualifications	 Age	 Experience and Special
			   Responsibilities

	 Nickolas Daly	 31		 Director since 10 September 2015
	 Soft Foil Engineer			  Sailing Board
			   Vice Commodore
			   Non Executive Director

	 Louise De Marco	 43		 Appointed Director 17 May 2016
	 Human Resources Manager		  Non Executive Director

	 Felix Finlay	 49		 Director since 29 September 2013
	 Transport & Training			  Resigned on 14 October 2015
			   Commodore			 
			   Club Directors Institute (CDI) Member
			   Non Executive Director		
			   Sailing Board

	 William Hughes	 73		 Director since 29 September 2013
			   Non Executive Director		    		
			   Retired 17 October 2015
				   Club Directors Institute (CDI) Member
				   Pattons Board

	 Peter Jackson			  Director since 16 September 2014
	 Economist & Retired Public Servant	   64		 Club Directors Institute (CDI) Member
			   Treasurer					   
			   Sailing Board
				   Non Executive Director				  
				   Pattons Board

	 William Loader	 60		 Appointed Director 24 June 2015
	 Project Manager			  Resigned on 2 February 2016
			   Commodore					   
			   Appointed Director 17 May 2016
			   Non Executive Director				  
			   Club Directors Institute (CDI) Member
				   Sailing Board
				   Pattons Board

	 Alan Robertson	 69		 Director since 20 November 2011
	 Advertising Executive			  Resigned on 2 February 2016
			   President					   
			   Club Directors Institute (CDI) Member
			   Non Executive Director				  
			   Pattons Board
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	 Name and Qualifications	 Age	 Experience and Special
			   Responsibilities

	 Steven Scully	 68		 Director since 17 October 2015
	 Retired			  Resigned on 19 March 2016
			   Non Executive Director
		
	 Terence Stewart	 65		 Director since 17 October 2015
	 Retired		  Vice President
			   Non Executive Director

	 David Swales	 73		 Director since 20 November 2011
	 Health Services Director			  Retired 17 October 2015
	 Non Executive Director			  Club Directors Institute (CDI) Member
				   Pattons Board

	 Neville Turbit	 69		 Director since 17 October 2015
	 Retired Project			  Club Directors Institute (CDI) Member
  	 Management Consultant		  Non Executive Director

	 Michael Van Stom	 54		 Director since 29 September 2013
	 Providore			  Resigned on 15 August 2015
			   Vice Commodore				  
			   Sailing Board
			   Non Executive Director

	 John Winning AM	 63		 Appointed Director on 4 February 2016
	 Company Director			  Pattons Board
			   President
			   Non Executive Director



10 Sydney Flying Squadron Annual Report 2015-16



11 Sydney Flying Squadron Annual Report 2015-16



12 Sydney Flying Squadron Annual Report 2015-16



13 Sydney Flying Squadron Annual Report 2015-16



14 Sydney Flying Squadron Annual Report 2015-16



15 Sydney Flying Squadron Annual Report 2015-16



16 Sydney Flying Squadron Annual Report 2015-16



17 Sydney Flying Squadron Annual Report 2015-16



18 Sydney Flying Squadron Annual Report 2015-16



19 Sydney Flying Squadron Annual Report 2015-16



20 Sydney Flying Squadron Annual Report 2015-16



21 Sydney Flying Squadron Annual Report 2015-16



22 Sydney Flying Squadron Annual Report 2015-16



23 Sydney Flying Squadron Annual Report 2015-16



24 Sydney Flying Squadron Annual Report 2015-16



25 Sydney Flying Squadron Annual Report 2015-16



26 Sydney Flying Squadron Annual Report 2015-16



27 Sydney Flying Squadron Annual Report 2015-16



28 Sydney Flying Squadron Annual Report 2015-16



29 Sydney Flying Squadron Annual Report 2015-16



30 Sydney Flying Squadron Annual Report 2015-16



31 Sydney Flying Squadron Annual Report 2015-16



32 Sydney Flying Squadron Annual Report 2015-16



33 Sydney Flying Squadron Annual Report 2015-16



34 Sydney Flying Squadron Annual Report 2015-16



35 Sydney Flying Squadron Annual Report 2015-16



36 Sydney Flying Squadron Annual Report 2015-16



37 Sydney Flying Squadron Annual Report 2015-16



38 Sydney Flying Squadron Annual Report 2015-16


